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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 8 MARCH 2016 AT 7.30PM, STRATFORD
PRESENT:  Claire Weir, Sonia O’Connell, Chris Drummond, Murray How and Lisa Cooper (Administrator).  
APOLOGIES:
    Maree Collins and Robbie Low
CONFIRMATION OF PREVIOUS MINUTES 9 February 2016
Move these minutes be taken as read and accepted








Sonia / Murray
CARRIED

MATTERS ARISING FROM PREVIOUS MINUTES
a)
12/Under coach’s report to be discussed in General Business.
FINANCIAL REPORT
a)
Move that the Financial Reports for February 2016 be taken as read and approved and that the accounts from the financial report be approved for payment.  
b)

Move these reports be adopted and be approved and payment of invoices paid after 8 
March meeting be approved.
· Accounts for approval
· Treefish, Balance owing for website hosting



               647.20

· IRD, PAYE for February







     473.48
· Lisa Cooper, Administrator reimbursements




     115.83
· New World, FC refreshments






     105.82

· Totally Foods, FC refreshments






       82.74

· TGM Creative, FC A5 booklet addendum from 90th jubilee 100 copies
               391.00
Move that the financial report be accepted as a true and correct record. 




Murray / Sonia

CARRIED
MATTERS ARISING FROM THE FINANCIAL REPORT

a)       Once all of the Flannagan Cup invoices have been received and paid, the balance of funds 
remaining is to be re-invested for future Flannagan Cup event expenses.

RECORD OFFICERS REPORT 

No report
TECHNICAL REPORT
a)
Robbie’s technical report on the 12/U SC Championships was discussed at length with consideration also being given to input from other coaches on the running of the meet.  It was resolved to leave the 12 & under championships as it stands with a possibility of changing it to a 6 lane meet in order to lessen the amount of technical officials required.  It was also decided that clubs be encouraged to drive for an increase in their number of technical officials.  Prior to a championship meet phone calls should be made to key officials in order to fulfil the requirements, also asking past members that may like to assist.  It was felt that a personal approach would be better than requesting volunteers via e-mail.
RECORDER’S REPORT

a)
Congratulations to Emma North for achieving a silver medal in the 200 Back and a 4th in 
the 100 Back at the Junior Nationals.  Eleanor Gilbert came 4th in the 200 Breast.

b)
CS Champs;


Eliot Lundon-Moore – 
1st 200 Breast, 100 Breast & 200IM.  2nd 50 Breast.


Julian Weir - 
 

1st 100 Back, 50 Back, 100 Free & 50 Free.  2nd 200 Free.


Zac Reid -


1st 1500 Free.


Zarhn Collins - 

3rd 200 Breast, 50 Fly, 100 Breast


Kaitlyn Tippett - 

3rd 200 Fly


Brittany Taylor - 

3rd 50 Back, 200 Back

Matthew Anderson -
 
3rd 100 Free


TARANAKI EVENTS
a)
TR Club Relays – Administrator’s Report attached.  
NATIONAL EVENTS

a)
Junior Nationals – TM Report next month
b)

NAG’s – Expression of interest for Team Manager received from Charlotte Webby and accepted gratefully by the Board.



Sonia / Chris

CARRIED
GENERAL BUSINESS

a)
Sport Safe Course – The Board agreed to cover the $25 cost of Lisa completing the on-line Health and Safety Sport Safe Course.

b)

Australian Age Group Championships – It was agreed to support Zac Reid, Joshua Gilbert and Aimee Woodhead with $250 each for their selection onto the New Zealand team attending the Australian Age Group Championships later this month.

c)
ST Awards Evening – A date for this was set at 15th May 2016.  Sonia to find out if this date is available for us to hold an afternoon tea and presentation at the Fourth Wall Theatre.  Lisa to send out nomination forms to clubs for awards.

d)
2016-2017 Calendar – The calendar was ratified by the Board up to the date of 31st January 2017.  An e-mail has been sent to Hawkes Bay/Poverty Bay, Wellington and Manawatu regarding whether the 6-way meet will happen this year and advising of two possible dates that would suit our region, to-date no reply has been received.  Lisa to circulate the calendar to clubs for feedback on their meet placements.  Level 2 meets have not been placed yet but will be in due course.

e)
ST Camps – Dates have been put into the calendar, bookings will be made and more information will follow.  

f)
Flannagan Cup Committee – Lisa to request the date for the wind-up meeting.  The Board is aware that this is coming up and have been sourcing some possible new committee members.  
Meeting Closed:  8.30pm
NEXT MEETING

Tuesday 12th April 2016 @ 7.30pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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